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Memorandum

Date: September 15, 2020

To: The Honorable Moke Simon, Chair, Lake County Board of Supervisors

From: Todd Metcalf, M.P.A.

Behavioral Health Services Director

Subject: (a) Waive the formal bidding process, pursuant to Lake County Code Section
38.2, as it is not in the public interest due to the unique nature of goods or
services; and (b) Approve the Agreement between the County of Lake and Care
Coordination Systems for the Implementation of Pathways HUB Referral System
Software for Fiscal Year 2019-20 through Fiscal Year 2021-22 and authorize the
Board Chair to sign the Agreement.

Executive Summary: Attached for your approval is the Agreement between the County of Lake and
Care Coordination Systems for the Implementation of Pathways HUB Referral System Software for
Fiscal Year 2019-20 through Fiscal Year 2021-22. This will support LCBHS’ MHSA Innovation Plan of
creating a closed loop referral system between LCBHS and other service providers in the community
and amongst themselves as well.  This would mean that when one agency refers a patient/client, it
would be done electronically, through the Pathways system, to another community agency. That
agency would acknowledge that referral and be able to provide additional information about the
services provided.  LCBHS has already piloted a much more limited version of this with success.
The Pathways system, unique in its utilization abilities but matching the goals of the Innovation
Project, will provide an even greater tool to provide coordinated care amongst service providers and
also allow patients/clients to view their own referrals and progress.  This tool and process would
make interagency coordination much more possible, allowing agencies to track progress of their
clients/patients, and the use community resources more efficiently.  Community agencies/providers
and community members have been meeting in LCBHS’ Innovations Committee, planning this and
recognizing this is an innovative tool to better serve our community.  Pathways has a history of
providing this service and ability in other communities and will be providing ongoing training and
technical support to this project.  Funding would be provided from the dedicated allotment of MHSA
Innovations funding and from the state Whole Person Care Pilot Grant received this past year. The
Agreement amount of $512,500.00 is for a multi-year agreement for the implementation of and
support services associated with the HUB Referral System Software. As this is a unique software
system, it is in the public’s best interest to waive the formal bidding process.
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If not budgeted, fill in the blanks below only:

Estimated Cost: $512,500.00 Amount Budgeted: $512,500.00  Additional Requested: $0 Future Annual Cost: N/A

Consistency with Vision 2028 and/or Fiscal Crisis Management Plan (check all that apply): ☐ Not applicable

☒ Well-being of Residents ☐ Public Safety ☐ Infrastructure ☐ Technology Upgrades
☐ Economic Development ☐ Disaster Recovery ☐ County Workforce ☐ Revenue Generation
☐ Community Collaboration ☐ Business Process Efficiency ☐ Clear Lake ☐ Cost Savings

If request for exemption from competitive bid in accordance with County Code Chapter 2 Sec. 2-38, fill in blanks below:

Which exemption is being requested? 38.2
How long has Agreement been in place?  N/A
When was purchase last rebid? N/A
Reason for request to waive bid? Unique Nature of Goods/Services

Recommended Action: (a) Waive the formal bidding process, pursuant to Lake County Code
Section 38.2, as it is not in the public interest due to the unique nature of goods or services;
and (b) Approve the Agreement between the County of Lake and Care Coordination Systems
for the Implementation of Pathways HUB Referral System Software for Fiscal Year 2019-20
through Fiscal Year 2021-22 and authorize the Board Chair to sign the Agreement.
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