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Memorandum

Date: July 20, 2021

To: The Honorable Bruno Sabatier, Chair, Lake County Board of Supervisors

From: Marina Deligiannis, Deputy Water Resources Director

Subject: CivicSpark Fellow Presentation: Amendments to Chapter 23 - Clear Lake
Shoreline Ordinance for the Lake County Water Resources Department

Executive Summary: (include fiscal and staffing impact narrative):

AmeriCorps CivicSpark Fellow Nikol Damato will present an overview of her service year with the
Lake County Water Resources Department where she focused on reviewing and providing
recommended modifications to the Chapter 23 - Clear Lake Shoreline Ordinance (Ordinance) on
behalf of the Lake County Water Resources Department (LCWRD).

Throughout her eleven-month AmeriCorps service term, Nikol collaborated with LCWRD staff to
identify gaps in the Ordinance and draft amendments to improve LCWRD’s ability to manage the
lakebed in the public trust. The process was highly collaborative and involved participation by the
LCWRD Lakebed Management team.

In this presentation, Nikol will present the progress made thus far on amendments to the Ordinance.
The presentation will include an overview of the amendment process, from interviewing LCWRD staff
to facilitating collaborative workshops and meetings. Nikol will present Ordinance gaps identified
through this process, detail the current status of the Ordinance amendment process, and introduce
several key amendments drafted in collaboration with LCWRD staff. Finally, Nikol will present next
steps for LCWRD staff to continue the process of amending the Chapter 23 - Clear Lake Shoreline
Ordinance once her term of service is complete on July 30, 2021.

If not budgeted, fill in the blanks below only:

Estimated Cost: ________ Amount Budgeted: ________ Additional Requested: ________ Future Annual Cost: ________

Consistency with Vision 2028 and/or Fiscal Crisis Management Plan (check all that apply): ☐ Not applicable

☐ Well-being of Residents ☐ Public Safety ☐ Infrastructure ☐ Technology Upgrades
☐ Economic Development ☐ Disaster Recovery ☐ County Workforce ☐ Revenue Generation
☐ Community Collaboration ☐ Business Process Efficiency ☒ Clear Lake ☐ Cost Savings

If request for exemption from competitive bid in accordance with County Code Chapter 2 Sec. 2-38, fill in blanks below:

Which exemption is being requested?
How long has Agreement been in place?
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When was purchase last rebid?
Reason for request to waive bid?

Recommended Action:
CivicSpark Fellow Presentation: Amendments to Chapter 23 - Clear Lake Shoreline Ordinance
for the Lake County Water Resources Department
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